1. Incident Name

2. Operational Period to be covered by IAP (Date / Time)

IAP COVER
Cougar Ace From: 08/01/08- Q8 8-0800 SHEET
3. Approved by: -
FOSC A
S0s&C A
RPIC  Iheo Camin 7

INCIDENT ACTION PLAN

The iterns checked below are included in this Incident Action Plan:

ICS 202-0S (Response Objectives)

ICS 203-0O% (Organization List) - OR - 1CS 207-0O8 (Organization Chart}

ICS 204-OSs (Assignment Lists)
One Copy each of any ICS 204-08 attachments:

Map

Weather forecast

Tides

Shoreline Cleanup Assessment Team Report for location
Previous day's progress, problems for location

1CS 205-08 (Communications List)

O O o0 O0x XK|O

[

ICS 206-0S (Medical Plan)

Traiectory Map

4, Preparedb/

Date / Time
07/31/06

18:50

{AP COVER SHEET June 2000

Electronic version: NOAA 1.0 June 1, 2000



1. incident Name 2. Operational Period (Date / Time) INCIDENT OBJECTIVES
Cougar Ace From: 8/01/2006 0800 to 8/2 0800 1CS 202-08

3. Overall Incident Objective(s)

Ensure the Safety of Citizens and Response

Personnel

Control the Source of the Spill

Manage a Coordinated Response Effort

Maximize Protection of Environmentally-Sensitive Areas
Contain and Recover Spilled Material

Reocover and Rehabilitate Injured Wildlife

Remove Oil from Impacted Areas

Minimize Economic Impagcts

Keep Stakeholders and Public Informed of Response Activities

4, Objectives for specified Operational Period

Complete near shore and on shore enviromental impact priorities plan

ldentify resources needed for near shore and on shore response based on vessel track and prioritized resources at risk
Complete preliminary assesment for place of refuge location

contunue to develop salvage plan

develop preliminary emeregncy towing plan

identify sources of dispersant and delivery systems

§. Safety Message for specified Operational Period
see site safely plans

Approved Site Safety Plan Located at:

6. Weather See Attached Weather Sheet
7. Tides / Currents See Attached Tide / Current Data
|8. Time of Sunrise Time of Sunset

'9. Attachments {mark “X” if attached)

B Organization List (ICS 203-08) B Medical Plan (ICS 206-08) O Resource at Risk Summary (ICS 232-08)
Assignment List (ICS 204-0S) O incident Map(s) 0
B Communications List (ICS 205-08) 1 Traffic Plan |
10. Prepared by: {Planning Secfion Chief) Date / Time
Kevin Koschlein j‘p 7/31/20086 1645
INCIDENT OBJECTIVES June 2000 ICS 202-08

Electronic version: NOAA 1.0 June 1, 2000



1. Incident Name

Cougar Ace

2. Operational Period (Date / Time)
From: 08/01/06-0800 To: 08/02/06-0800

ORGANIZATION ASSIGNMENT LIST
ICS 203-08

Primary

3. Incident Commander and Staff

Deputy

Federal: jCapt. DeVries

State: fJohn Brown

RP(s): {Theo Camiin

Safety Officer:

Buck McKibben/ Mark Wagner

Information Officer:

Sarah francis

Lialson Officer:

4, Agency Representatives

Agency Name

5. PLANNING SECTION
Chief
Deputy
Resources Unit
Situation Unit
Environmental Unit
Documentation Unit
Demohilization Unit
Technical Specialists

Lt Giliman

PO Terry Hasenauer

John Bauer/Doug Mutter

NOAA- John Whitney

USCG

Mike Delurey

6. LOGISTICS SECTION

Chief

Greg lebeau/Tom Reuter

Deputy

a. Support Branch
Director

Supply Unit

Facilities Unit

7. OPERATION SECTION

Chief

Theo Camiin

Deputy

Lt. Hegedus

a. Branch | - Division/Groups

Branch Director

Charlie Hubert ( Salvage)

Deputy

Bob Umdenstock

Division / Group

Rob Comphrey USCG

Division / Group

Division / Group

Division / Group

Division / Group

b. Branch i - Division/Groups

Branch Director
Deputy

TBD ( Near Shore)

Division / Group

Division / Group

Division / Group

Division / Group

Division / Group

¢. Branch {ll - Division/
Branch Director
Deputy

Groups

TBD {on shore)

Division / Group

Division / Group

Division / Group

Division / Group

Division / Group

d. Air Operations Branch

Air Operations Br. Dir
Air Tactical Supervisor
Air Support Supervisor
Helicopter Coordinator

Fixed Wing Coordinator

Dispersant Group

Transportation Unit

8. FINANCE / ADMINISTRATION SECTION

Vessel Support Unit Chiet 1Jim Burns
Ground Support Unit Deputy | Rich Boes/Mike Mitchell
b. Service Branch
Director Time Unit
Communications Unit Procurement Unit
Medical Unit Compensation/Claims Unit
Food Unit Cost Unit
8. Prepared By: {Resources Unit) Date / Time
07/31/2006 16:53
ORGANIZATION ASSIGNMENT LIST June 2000 ICS 203-08

Electronic version: NOAA 1.0 June 1, 2000




1. Incident Name 2. Operational Period (Date / Time) ASSIGNMENT LIST
Cougar Ace From: 08/01/06-0800 To: 08/02/06-0800 iCS 204.08
3. Branch 4. Division/Group
Salvage
$. Operations Personnel Name Affiliation Contact # (8)

Operations Section Chief: Theo Camlin T0G 4125.-501-8430

Branch Director: Chatlie Hubert Titan
Division/Group Supervisor: Richard Habib Titan

6. Resources Assigned This Period

"X" indicates 204a attachment with special instructions \

ASSIGNMENT LIST

Strike Team / Task Force / Resource #of v
\dentifier Leader Contact info. # Persons Notes / Remarks
M/V Mikushin Bay Dan Magone 7 [Salvage Team on board O
Tug Emma Foss Gary May 6 O
Salvage Master Richard Habib ]
SERT/USCG Todd Compher icP L
Sea Victory Tug arrive on scene approx 1430hrs ]
1
7. Assignments
Conduct vessel assesment for salvage planning
Complete salvage plan
maintain communications with branch director and ICP
8. Special Instructions for Division / Group
9. Communications (radio and / or phone contact numbers needed for this assignment)
Name / Function Radio: Freq. / System / Channet Phone Pager
Emergency Communications
Medical CH 16 Evacuation QH 18 Other __ I
M R
10. Prepared By (Resources Unit Leader) Date / Time 11, Approved By (Planning Section Chief) Date / Time
7/30/06 7:50 7/30/06 7:50
June 2000 ICS 204-0S

Electronic version: NOAA 1.0 June 1, 2000



1. incident Name 2. Operational Period {Date / Time) ASSIGNMENT LIST

Cougar Ace From: 08/01/06-0800 To: 08/02/06-0800 ICS 204-08
3. Branch 4. Division/Group
On SHore
8. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief: Theo Camiin 10G

Branch Director: IBD

Division/Group Supervisor:

6. Resources Assigned This Period "X" indicates 204a attachment with special instructions N
Strike Team/ La;kﬁg;’;”/ Resource Leader ContactInfo.# |5 e Notes / Remarks v
D 8]
O
1
]
O
O
1

7. Assignments

Coordinate planning for on shore protection and clean up

8. Special Instructions for Division ! Group

9. Communications (radio and / or phone contact nhumbers needed for this assignment)
Name / Function Radio: Freq. / System / Channel Phone Pager

Emergency Communications

Medical Evacuation Other

10. Prepared By (Resources Unit Leader) Date / Time 11. Approved By (Planning Section Chief) Date / Time
7/30/06 7:59 7/30/06 7:59

ASSIGNMENT LIST June 2000 ICS 204-0S

Electronic version: NOAA 1.0 June 1, 2000



. inci . O ional Peri i
1. incident Name 2. Operational Period (Date / Time) ASSIGNMENT LIST
Cougar Ace From: 08/01/06-0800 To: 08/02/06-0800 ICS 204-08
3. Branch 4. Division/Group

Near SHore

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: Theo Camlin I0G
Branch Director: TRD
Division/Group Supervisor:
6. Resources Assigned This Period “X" indicates 204a attachment with special instructions ™
Strike Team / La:r:;: ;a:ce / Resource Leader Contact info. # Pe#rsc:)fn s Notes / Remarks ‘
TBD =
|
O
]
1
O
]

7. Assignments

Coordinate planning for near shore protection and clean up

8. Special Instructions for Division / Group

8. Communications (radio and / or phone contact numbers needed for this assignment)

Name / Function Radio: Freq. / 8ystem / Channel Phone Pager

Emergency Communications

Medical o Evacuation ____ Other

10. Prepared By (Resources Unit Leader) Date / Time 11, Approved By (Planning Section Chief) Date / Time

7/30/06 7:56 7130/06 7:56
ASSIGNMENT LIST June 2000 ICS 204-08

Electronic version: NOAA 1.0 June 1, 2000



Objectives Meeting

next operational peried.

. Incident Name . Operational Period (Date / Time
1. Incident Nam 2. Oper ( ) DAILY MEETING SCHEDULE
Cougar Ace From: 08/01/06-0800 To: 08/02/06-0800 iCS 230-08
3. Meeting Schedule {Commonly-heid meetings are included)
Date / Time Meeting Name Purpose Attendees Location
. Morning Salvage Update tacite and work to
08:00 meeting date MT IcP
Develop primary and alternate
- , PSC, OPS. LSC,
. ; : Strategies to meet Incident ! '
14:30 Tactics Meeting Objectives for the next EUL, RUL & SUL
Operational Period.
Review status and finalize
; : strategies and assignments to ,
Planning Mesting meet Incident Qlbjectives for the Determined by the IC/UC
next Operational Period.
Present IAP and assignments to (giuc. tl:g;n f? aand Stiﬁc')' t {CP in conjunction with
09:00 Operations Briefing Jthe Supervisors / Leaders for the | ZSnora: S0 Branch Lirectors, .
: : Div. Sups., Task Force/Strike salvage b
next Operational Period. Team Leaders and Unit Leaders avag ief
10:00 Unified Command  [Review / identify objectives for the Unified Command members

4. Prepared by: (Situation Unit Leader)

Date / Time

07/30/2006

11:16

DAILY MEETING SCHEDULE

June 2000

ICS 230-08

Electronic version: NOAA 1.0 June 1, 2000



1. Incident N: 2. Operational Period (Date / Time
ncident Name pe { ime) MEDICAL PLAN
Cougar Ace From: 07/30/06-0730 To: 07/30/06-1530 ICS 208-0S
3, Medical Aid Stations
. Paramedics
Name Location Contact # On site (Y/N)
USCG Cutter Morganthau On Scene w/ MV Cougar Ace 907-463-2000 Y
VHFCh 16
LJSCG Cutter Sycamore On Scene 907-463-2000 Y
VHF Ch 16
4. Transportation
Ambulance Service Address Contact # oﬁ z'::‘rg‘é'\‘(’fm
HH-65 Dolphin On Morganthau Shipboard organthau Y
5. Hospitals
Travel Time .
. Bumn | Heli-
Hospital Name Address Contact # Ar lGrouna| Ctr? | Pad?
AK Regional Hospital ~ {Airpor Heihts, Anchorage, AK : 907-276-1131 3+ hrs. (N/A N Y
T :,E:L‘:::::::_:::::::::: AR SRR I )
6. Special Medical Emergency Procedures
Contact Supervisor, then CG CutterMorganthau (prmary) or Sycamore for medical direction.
If transport needed, Morganthau Helo availalble.
V2
7. Prapared by: (Medical Unit LzadePate | Time 3. Reviewed by: }Se‘fetycfﬁcer) Cate ! Time
s im ¢ amm (D 7 S 7
3. ,}'Zszr~:f§:an 72308 138580 T S ff e
| MECICAL 2LA; s 1200 T s 20803

Factronic version:, NCAA 1.9 Juna 1, 2360



|
Iz. Incident Name 2, Operational Period (Date / Time) ; INCIDENT RADIO COMMUNICATIONS PLAN
ougar Ace From: # 1CS 205.08
3. BASIC RADIO CHANNEL USE [
SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY 1 ASSIGNMENT REMARKS
ol
Tug Sea Victory 011-872-762-905118 “ Capt. Bruce Fox
i Crowley Marine
i
ug Emma Foss 011-870-763-954546 i Capt. Gary May
Foss Maritime
Salvage Vessel Makushin agone Marine
Bay
CP Sheraton Hotel 907-343-3149 Ops 907-343-3051 Log/Fin N
: 907-343-3167 Env 907-343-3452 Fax
| JSCGC Sycamore Ch. 16 imarsat @ ICP ;
SCGC Morganthau Ch. 16 imarsat @ ICP :
é
i
k
i
4. Prepared by: (Communications Unit) Date | Time
i
L
INCIDENT RADIO COMMUNICATIONS PLAN June 2000 | ICS 205-08
|

|
i
|

1

Elactronic version: NOAA 4.0 ka1 2900



M/V Cougar Ace

Safety Reminders

For ICP Personnel

Please remember the following:

1. Exercise care when navigating the ICP; there are lots of power cords and
comm. cables on the floor. Most are secured, but there is still a trip
potential.

2. Exits are at the left rear of the room near the JIC table. Turn right when
leaving the Command Post and proceed down the stairs to the street (6™
Ave). Muster location is the east parking lot.

For On Scene Personnel

1. Exercise care when operating on the Cougar.

2. Utilize all safety precautions, especially safety lines when working on
deck, outside, on in confined spaces.

3. Monitor the atmosphere in spaces periodically, and prior to making entry
or working within.

4. Observe the communications and emergency action protocols as
presented in daily briefings.

5. Use the buddy system, watch out for each other.

Buck McKibben, Safety Officer



